TO t  TBxecutive, CIA f

THROUGH: lanagement Officer
FROM ¢ Assistant Director for Office of keports and Bstirates

SUBJECT: ieorganization of Far East Division, URE

"1, Attached is the table of organization for D/FE, re-
organized in accordence with basic ORE recommendations approved
by the Director on 19 Jctober 1948.

2. The T/0 is self-explanatory. The Research Section has
been esteblished with that staff estimabed as necessary to service
the entire divisions The Estimates Staff is strengthened in order
to provide personnel {1) to plan, prepare, and review ational
*ntalllgence Estimates, e«nd {2) to provide an adequate editorial
steff for all types of national intelligence production for which
the division is responsible.

3, It is recuested thet approval of the recommended TooIr=
genization be *rartea so thot suitable assignment of persomnel
and proper allocatlon of positions can be made.
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